(Note:  All I can say, is it sucks to be Lee.  From an actual email, I was not involved with, but heard people commenting about how insane it was and I just had to get a copy of it.)








2/12/2002, 1:32 PM





From: Juan, To: Lee





Lee,





We at PBS have been informed that the COB line of business will be moved from the non-member to other revenue in the financial statements.





I wanted to understand the reasons behind this move so I can better explain it to my boss.





Juan





2/12/2002, 6:18PM





From: Lee, To: Juan





Hi, Juan





The move on the National Reports only - UCOA is correct - is to move COB Revenue from Other Revenues to Non-Member to match the related bad debts expense





Lee





2/13/2002, 10:18AM





From: Juan, To: Lee, CC: Andrew, Frank, Sarah





Lee, 





Thank you for your feedback.  We were under the misconception that it was our financials that would be changing.





Thank you.





Juan





2/13/2002, 11:32AM





From: Frank, To: Lee, Juan, Andrew, Sarah





Lee, 





Please clarify.  Is the UCOA format changing to have COB map to Non-member and Industrial rather than the previous mapping (we recieved Septemeber 2001) of having COB map to other revenue?  We are modifying our reports to conform to the UCOA ROP and would like to be clear.





Thanks.





2/14/2002, 9:28AM





From: Lee, To: Frank, CC: Andrew, Juan, Sarah





Hi Frank,





The UCOA manuals issued in the Summer of 2001 include COB revenue and the related bad debt expense in Non-member and industrial.  The National Reports / ROP programming, however, had the Revenues piece in Other Revenues, and the bad debt expense in Non-member.





Lee





2/15/2002, 7:44AM





From: Sarah, To: Lee





So where do you want COB...in Other or Non-member and Industrial?





2/15/2002, 10:22AM





From: Lee, To: Sarah, Frank





Hi Sarah and Frank,





Yes I could have been more clear.  COB revenue should go in non-member.





Thanks, Lee





2/15/2002, 10:47AM





From: Neela, To: Lee, CC: Frank, David





We have designed all our reports in January to include the COB revenue along with its bad debt expense in the "Other Revenue" category.





Are you saying that the current UCOA format is incorrect in putting the COB revenue in the "Other Revenue" category?  Please clarify this urgently.





2/15/2002, 5:57PM





From: Lee, To: Neela, CC: Frank





Hi Neela,





Yes the current ROP programming is incorrect - COB revenues should be in non-member.  The UCOA manuals are correct, the ROP programming is not.





Lee





2/19/2002, 3:32PM





From: Frank, To: 12 people, CC: Lee





All,





Lee confirmed the following regarding the UCOA mapping for COB revenue:





COB revenue maps to Non-member





FYI - Program Office had shared a file in September with the California Division that had COB mapped to Other Revenue.  The mapping was in error as a result of a debate early in 2001 as to where COB Revenue should be mapped and it's placement in Other Revenue (as a placeholder).  Later in 2001 it was decided to map COB Revenue to Non-member and the file the California Division received was not adjusted.





Frank





2/20/2002, 8:44AM





From:  Lee, To: 20 people





Hi,





I'm sorry, we've had a miscommunication here in Program Office.





COB revenue should be in Other Revenue.  In the National Reports, the associated bad debt will be moved down from Non-member to Other Revenues, and the UCOA manual must be likewise revised.  COB is colleded for members only, so it should not be in non-members.





Our apologies,





Lee





